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Why AI man



Its always about AI at the moment…



The AI Flood
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Where did this flood come from?



Demo!

https://www.masswerk.at/elizabot/


The AI Explosion
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The AI explosion On average how many AI tools were released every day in 2023?



The AI explosion How many are currently being released daily in 2026?



The AI Explosion 1000 per day



WTF



The risk



The misdiagnosis

Software

CTO People

How could I work with it?



It’s OK to have reservations

That means you’re Human.

And success in this area - isn’t about the sharpest tool

Its about the mindset we each take to work



It’s not about the Bot
AI is the ultimate mirror.
It reflects the quality of our thinking.



AI is a mirror

What we say, What we deliver

How we are feeling

Our level of comfort

Frustration and Impatience

Read Tone, Fill in Gaps, 
Interpret Silence, cover for 

us..

I don’t care about any of 
that. I work with what you give 

me.

The piece beneath the surface matters 
even more with AI, even though we don’t 

think it does.



If we teach tools, we create dependency. If we teach thinking, we create capability



So lets have a play with it



Getting to know you

There are two simple steps people forget when working with an AI:

It doesn’t know who you are
And it doesn’t know what you need

But it will absolutely guess.



So lets have a look at it
In groups:

Ask your AI a work related question something with 
substance. Discuss the result.

Activity!



Copilot needs 2 vital things to work well
To know who you are and what you need

To be given a clear framework in which to answer



Getting to know you
Lets get COSY…

Enter and complete the following in a new chat window

‘This is my persona. Please answer the following query with this in reference:

C Character - What’s your role?, What do you usually do? 
O Outcomes - What does a great output look like for you?
S Style - How do you like things written? (formal, punchy, friendly…)
Y Yardsticks - What must the AI always / never do?’

Now repeat your query

Get into pairs
Activity!



We can start to see that..
AI doesn’t reward intelligence.

It rewards clarity.

https://gemini.google.com/u/1/app?utm_source=app_launcher&utm_medium=owned&utm_campaign=base_all


AI uses layers

Layer 1 

COSY    
      
• Who we are
• How we write
• What good looks like

But now we need to give it 
a task…



Lets be BRIEF AI needs a BRIEF - every significant 
time



Lets be BRIEF
B - Background, what’s happening, 
what’s the context

R - Role, who should the AI act as

I - Intent, what success looks like, why 
you need it

E - Examples, references, how it should 
‘sound’ and feel, conversational, 
academic, etc

F - Format, structure, length, headings, 
table, checklist etc

Create a BRIEF



Prompt challenge

Lets get into Teams

Choose a common lesson topic

Write a prompt that requests an 
engaging lesson plan using BRIEF

Activity!



Trip planner

Choose a school trip destination - 
anywhere

Create a BRIEF prompt to generate 
an outline for a parent permission 
letter including a packing list and 
draft a 5 point risk assessment 
focused on student accountability 
and medical needs.

Activity!



Where would this make the biggest difference?



Closing
Write down one task you could do differently next week using Copilot.

And one thing you would insist on doing yourself

Activity!



Thanks
Ron@frontiertraining.ai


